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$SSO\LQJ�$JLOH�SUDFWLFHV�DQG�
PHWKRGRORJLHV�WRJHWKHU�ZLWK�&00,�

SURFHVV�LPSURYHPHQW�LQLWLDWLYHV�
DQG�RU�,62�����������FRPSOLDQW�

4XDOLW\�0DQDJHPHQW�6\VWHPV�LQ�WKH�
DFWLYLWLHV�RI�,7�LQWHQVLYH���VRIWZDUH�

GHYHORSPHQW�60(V

,QWHUQDWLRQDO�&RQIHUHQFH�
´3LRQHHUV�RI�%XOJDULDQ�

0DWKHPDWLFVµ
6RILD

����������

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

7KH�SURMHFW

l %HJDQ�DV�D�WDVN�IRU�1HPHWVFKHN�DV�PHPEHU�
RI�WKH�$JLOH�FRQVRUWLXP�ZRUNLQJ�RQ�$JLOH�
VRIWZDUH�GHYHORSPHQW�RI�HPEHGGHG�
V\VWHPV��(85(.$�,7($�

l 7KH�WDVN�² WR�SUHVHQW�D�7HFKQLFDO�UHSRUW�
DQG�PDSSLQJ�EHWZHHQ�$JLOH�DQG�&00,�
SUDFWLFHV��$JLOH�SUDFWLFHV�DQG�,62������
UHTXLUHPHQWV�DV�ZHOO�DV�GLIIHUHQW�
FHUWLILFDWLRQ�RSWLRQV

l 7KH�JRDO�² WR�VXJJHVW�D�ZD\�IRU�WKH�60(��WR�
FRPELQH�LQ�WKHLU�DFWLYLWLHV�WKH�EHVW�RI�
WKHVH�ZRUOGV

l 7DUJHW�² 60(V

l ,V�:25.�,1�352*5(66�����² �YHU\��FRDUVH�
JUDLQHG�PDSSLQJ�WR�&00,�/HYHO���3$

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

2WKHU�$JLOH�DFWLYLWLHV�

l $JLOH�3DWWHUQV�GHVFULSWLRQ�
�$JLOH�&XVWRPHU
�'DLO\�0HHWLQJV
�,WHUDWLRQ�6FRSH

l 3LORWV�
�0RELOH�HQWHUWDLQPHQW��,QYHVWLJDWH�
VFUXP�

�$XWRPDWLF�KHDWLQJ�V\VWHPV�
PDQDJHPHQW��LQYHVWLJDWH�$JLOH�
FXVWRPHU�PDQDJHPHQW��;SSODQQHU�

�3URGXFW�IORZ�FRQWURO��,QYHVWLJDWH�
6PDOO�WHDP�SDLU�SURJUDPPLQJ��+LJK�
OHYHO�FXVWRPHU�LQYROYHPHQW

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

7KH�EDFNJURXQG�

l $JLOH�0HWKRGRORJLHV
�6&580��PDQDJHPHQW�RULHQWHG�
�&U\VWDO�&OHDU��PDQDJHPHQW�RULHQWHG�
�;3��HQJLQHHULQJ�SUDFWLFHV�RULHQWHG�
�$JLOH�FHUWLILFDWLRQ��IRU�WKH�RUJDQL]DWLRQ�

l &00,�Y���
�*HQHUDO�DQG�6SHFLILF�SUDFWLFHV
�$VVHVVPHQW�SUDFWLFHV

l ,62�����
�:LGHO\�UHFRJQL]HG�� ������� FHUWLILFDWHV�
ZRUOGZLGH�LQ���� FRXQWULHV�HFRQRPLHV

�:HOO�HVWDEOLVKHG�FHUWLILFDWLRQ�VFKHPHV

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

6FUXP

l )LUVW�DSSOLHG�WR�VRIWZDUH�E\�.HQ�6FKZDEHU
DQG�-HII�6XWKHUODQG�

l 'RFXPHQWHG�LQ�WKH�ERRN�´$JLOH�6RIWZDUH�
'HYHORSPHQW�ZLWK�6FUXPµ E\�6FKZDEHU ��
%HHGOH

l SURFHVV�IRU�GHYHORSLQJ�VRIWZDUH��
�PRQWK�ORQJ�LWHUDWLRQV�FDOOHG�VSULQWV
� WKH�ZRUN�WR�EH�GRQH�SURMHFW�LV�OLVWHG�LQ�WKH�

3URGXFW�EDFNORJ�
� DW�WKH�VWDUW�RI�HDFK�6SULQW�D�6SULQW�3ODQQLQJ�

0HHWLQJ�LV�KHOG
� 3URGXFW�2ZQHU�SULRULWL]HV�WKH�3URGXFW�

%DFNORJ
� WKH��6FUXP�WHDP�VHOHFWV�WKH�WDVNV�WKH\�FDQ�

FRPSOHWH�GXULQJ�WKH�FRPLQJ�6SULQW��
� WDVNV�DUH�WKHQ�PRYHG�WR�WKH�6SULQW�%DFNORJ
� 'DLO\�PHHWLQJV��
� 6SULQW�UHYLHZ�PHHWLQJ�DW�WKH�HQG�RI�WKH�

6SULQW
� 6FUXP�PDVWHU
� 6FUXP�WHDP�² XS�WR�����SHRSOH

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

&U\VWDO��&OHDU�

l 'HYHORSHG�E\�$OLVWDLU�&RFNEXUQ
l 'RFXPHQWHG�LQ�´&U\VWDO�FOHDU�² $�KXPDQ�

SRZHUHG�0HWKRGRORJ\�IRU�VPDOO�WHDPVµ
l 6L]H�DQG�FULWLFDOLW\

�4XDUW]�² IHZ�SHRSOH�ZRUNLQJ�RQ�DQ�
LQYRLFLQJ�V\VWHP

�'LDPRQG�² OLIH�FULWLFDO
�&U\VWDO�FOHDU�² WHDPV�XS�WR���SHRSOH

&���
UHG
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,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

&U\VWDO�&OHDU��

l&U\VWDO�FOHDU�6WUDWHJLHV
l([SORUDWRU\�����

l(DUO\�YLFWRU\
l:DONLQJ�VNHOHWRQ
l,QFUHPHQWDO�UH�DUFKLWHFWXUH
l,QIRUPDWLRQ�UDGLDWRUV

l&U\VWDO�FOHDU�WHFKQLTXHV
l0HWKRGRORJ\�VKDSLQJ
l5HIOHFWLRQ�ZRUNVKRS
l%OLW]�SODQQLQJ
l'HOSKL�HVWLPDWLRQ
l'DLO\�VWDQG�XS�PHHWLQJV
l(VVHQWLDO�,QWHUDFWLRQ�GHVLJQ
l3URFHVV�PLQLDWXUH
l6LGH�E\�VLGH�SURJUDPPLQJ
l%XUQ�&KDUWV

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

;3

l'HYHORSHG�E\�.HQW�%HFN

l'RFXPHQWHG�LQ�´([WUHPH�
3URJUDPPLQJ�([SODLQHGµ��
VHFRQG�HGLWLRQ

l1RW�VR�SUHVFULSWLYH�DV�WKH�ILUVW�
HGLWLRQ

l3ULPDU\�SUDFWLFHV

l&RUROODU\�3UDFWLFHV

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

;3��

l 3ULPDU\�SUDFWLFHV
�6LW�WRJHWKHU
�:KROH�WHDP
�,QIRUPDWLYH�ZRUNVSDFH
�(QHUJL]HG�ZRUN
�3DLU�SURJUDPPLQJ
�6WRULHV
�:HHNO\�F\FOH
�4XDUWHUO\�F\FOH
�6ODFN
�7HQ�PLQXWH�EXLOG
�&RQWLQXRXV�LQWHJUDWLRQ
�7HVW�)LUVW�SURJUDPPLQJ
�,QFUHPHQWDO�GHVLJQ

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

;3��

l &RUROODU\�SUDFWLFHV
�5HDO�FXVWRPHU�LQYROYHPHQW
�,QFUHPHQWDO�GHSOR\PHQW
�7HDP�FRQWLQXLW\
�6KULQNLQJ�WHDPV
�5RRW�FDXVH�DQDO\VLV
�6KDUHG�FRGH����&ROOHFWLYH�FRGH�
RZQHUVKLS���

�&RGH�DQG�WHVWV
�6LQJOH�FRGH�EDVH
�'DLO\�GHSOR\PHQW
�1HJRWLDWHG�VFRSH�FRQWUDFW
�3D\�SHU�XVH

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

:KDW�LV�,62����������

l ,62�����������VSHFLILHV�UHTXLUHPHQWV�IRU�D�
TXDOLW\�PDQDJHPHQW�V\VWHP IRU�DQ\�
RUJDQL]DWLRQ�

l 7KDW�RUJDQL]DWLRQ�WKHQ�FDQ�GHPRQVWUDWH�
LWV�DELOLW\�WR�FRQVLVWHQWO\�SURYLGH�SURGXFW�
WKDW�PHHWV�FXVWRPHU�DQG�UHJXODWRU\�
UHTXLUHPHQWV

l 7KH�VWDQGDUG�LV�XVHG�IRU�
FHUWLILFDWLRQ�UHJLVWUDWLRQ�DQG�FRQWUDFWXDO�
SXUSRVHV�E\�RUJDQL]DWLRQV

l 7R�EH�LPSOHPHQWHG�HIIHFWLYHO\�LQ�,7�
LQWHQVLYH�RUJDQL]DWLRQV�DGGLWLRQDO�GHWDLOV�
IURP�RWKHU�,62�VWDQGDUGV�

l ,62������������IRU�6RIWZDUH�GHYHORSPHQW
l ,62�������IRU�SURMHFW�PDQDJHPHQW�
l ,62�������IRU�FRQILJXUDWLRQ�PDQDJHPHQW�
l ,62�������IRU�PHDVXUHPHQW�V\VWHPV�
l ,62������ IRU�TXDOLW\�GRFXPHQWDWLRQ

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

,62������5HTXLUHPHQWV

l )LYH�VHFWLRQV

l 2UJDQL]DWLRQ�ZLOO�GHVFULEH�LWV�
DFWLYLWLHV��

l 2UJDQL]DWLRQV�PD\�H[FOXGH�WKH�
SDUWV�RI�WKH�3URGXFW�5HDOL]DWLRQ�
VHFWLRQ�WKDW�DUH�QRW�DSSOLFDEOH��

l 7KH�UHTXLUHPHQWV�LQ�WKH�RWKHU�IRXU�
VHFWLRQV�� DSSO\�WR�DOO�
RUJDQL]DWLRQV
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,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

,62������6HFWLRQV

l 4XDOLW\�PDQDJHPHQW�V\VWHP
� 4XDOLW\�0DQXDO
� &RQWURO�RI�'RFXPHQWV
� &RQWURO�RI�5HFRUGV

l 0DQDJHPHQW�UHVSRQVLELOLW\
� 0DQDJHPHQW�&RPPLWPHQW
� &XVWRPHU�IRFXV
� 4XDOLW\�SROLF\
� 3ODQQLQJ
� 5HVSRQVLELOLW\��$XWKRULW\�DQG�&RPPXQLFDWLRQ
� 0DQDJHPHQW�UHYLHZ

l 5HVRXUFH�PDQDJHPHQW
� 3URYLVLRQ�RI�UHVRXUFHV
� +XPDQ�UHVRXUFHV
� ,QIUDVWUXFWXUH
� :RUN�HQYLURQPHQW

l 3URGXFW�UHDOL]DWLRQ
� 3ODQQLQJ�RI�SURGXFW�UHDOL]DWLRQ
� &XVWRPHU�UHODWHG�SURFHVVHV
� 'HVLJQ�DQG�GHYHORSPHQW
� 3XUFKDVLQJ
� 3URGXFW�DQG�VHUYLFH�SURYLVLRQ
� &RQWURO�RI�PRQLWRULQJ

l 0HDVXUHPHQWV�$QDO\VLV�DQG�,PSURYHPHQW
� 0RQLWRULQJ�DQG�PHDVXUHPHQW
� &RQWURO�RI�QRQ�FRQIRUPLQJ�SURGXFW
� $QDO\VLV�RI�GDWD
� ,PSURYHPHQW

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

0DSSLQJV��

l ,62������² &00,�² H[LVW

l &00,�² ,62������² H[LVW

l &00,�² $JLOH�² LQ�SURJUHVV

l ,62�������$JLOH�² LQ�SURJUHVV

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

0DSSLQJV��
&00,��0/����² $JLOH�

Sprint planning, Blitz planning, Stories, Weekly 
cycle, Quarterly cycle, Sprint review meeting, 
Reflection workshop

Somewhat
satisfies

• Configuration 
management

Does not satisfy• Process and 
Product Quality 
Assurance

Sprint review meeting, Daily Scrum, Scrum master
Reflection workshop, Customer available, Daily 

stand-up meetings, Burn Charts

Largely satisfies• Measurement 
and analysis

Does not satisfy• Supplier 
Agreement 
management

Sprint review meeting, Daily Scrum, Scrum master, 
Reflection workshop, Customer available, 
Daily stand-up meetings, Burn Charts

Largely satisfies• Project 
Monitoring and 
Control

Sprint planning meeting, Exploratory 360, Blitz 
planning, Delphi estimation, Weekly planning, 
Quarterly planning, Methodology shaping

Largely satisfies• Project 
planning

Product backlog, Product owner, Sprint backlog, 
Customer available, Exploratory 360, Stories, 
Negotiated scope Contract, 

Bi-direction traceability is not covered in Agile

Largely satisfies• Requirements 
Management

Agile practicesMapping levelCMMI ML2 PA

,QWHUQDWLRQDO�&RQIHUHQFH�´3LRQHHUV�RI�%XOJDULDQ�0DWKHPDWLFVµ ² 6RILD��-XO\������������

0DSSLQJV��
,62�������$JLOH�

Product Owner prioritizes the Product Backlog, sprints, 
Sprint review meeting, Sprint Planning Meet ing, 
Early victory, Walking skeleton, Reflection 
workshop, Weekly cycle, Quarterly cycle, Real 
customer involvement, Incremental deployment, 
Negotiated scope contract, Pay-per-use, Scrum 
master, Daily scrum meeting, Daily meeting, Root 
cause analysis

Somewhat 
satisfies

Measurements
Analysis and 
Improvement

Scrum plan – v ision /product backlog, Sprint planning 
meeting, Sprint backlog, Exploratory 360, Blitz 
planning, Delph i estimat ion, Weekly cycle, 
Quarterly cycle, Slack, Product backlog, Product 
owner priorit izing requirements, Daily stand-up 
meetings, Essential Interact ion design, Stories, Real 
customer involvement, Negotiated scope contract, 
Sprint review meeting at the end of the Sprint, 
Reflect ion workshop, Incremental deployment, 
Pay-per-use, Acceptance tests written by users, 
Customer availab le, Incremental re-arch itecture, 
Methodology shaping, Sprint rev iew meeting, 
Reflect ion workshop, Code and tests, Continuous 
integration, Test – first programming, Incremental 
design, Incremental deployment, Daily deployment

Largely satisfiesProduct
realization

Scrum master/ team, Exploratory  3600, Methodology 
shaping, Side by side programming, Pair 
programming, Sprint planning, Daily  meet ings, 
Sprint review meeting, Process min iature, Team 
continuity, Shrinking teams, Root cause analysis, 
Whole team, Information radiators, Sit  together, 
Informative workspace, Ten-minute build

Largely satisfiesResource
management

Does not satisfyManagement
responsibility

Does not satisfyQuality
management 

system

Agile practices/patternsMapping levelISO 9001 clause


